South Florida Water Management District

Everglades Construction Project
MONTHLY CONSTRUCTION PROGRESS REPORT

(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date: 9/30/00 Reporting Period: 8/19/00-9/25/2000
Project: S-5A Basin Diversion Engineer of Record: Ralph Hayden, SFWMD
Contract No.: C-E207 Contractor: | T Corporation

Description: Description This project will improve about 17 miles of the Ocean & Hillsboro canals to alow the diversion of flows
from the S-5A basin to the S-6 basin & STA 2. Explosives will be used due to very hard rock. Flood control & water
supply for agricultural needs must be maintained. Over 2,300,000 cubic yards of materia will be excavated. The work
includes:

1 Ocean Cand

1.1 Widen & deepen 9.3 miles of the canal from the confluence with the Hillsboro Canal to the northeast & then east to
the future site of G341. An access road will be built on the top of spoil mounds parallel to the canal.

1.2 Demolish & remove two bridges at the Wedgworth & Hand farms. Wedgworth & Hand to replace these bridges.
1.3 Dredge muck / sediments from beneath the Sam Senter Bridge.

1.4 Demolish & replace farm culvert pipes at 12 locations.

2 Hillsboro Canal

2.1 Widen & deepen 7.8 miles of the canal from the confluence with the Ocean Canal to the southeast. An access road
will be built on the top of spoil mounds parallel to the canal.

2.2 Demolish & remove the bridge at the Schlechter farm. Schlechter to replace this bridge.

2.3 Maintain access for the Talisman & SN Knight farms until a new bridge is built by SN Knight.

Project Progress Summary

Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) 100.00% (From Current Schedule) 95.70%
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) 123.33% (Calculated From Dates) 100.00%
Original Contract M/WBE Goal (%): 13.2 Original Contract M/WBE Attained to Date (%) 19.9
Projected M/WBE at Completion (%): 14.9
Project Data
Contract: Payment Status:
Date of Contract: 11/13/98 |[Schedule Earned to Date $8,235,456
Contract Start Date: 11/30/98 |Current Retainage Held $457,696
Original Completion Date: 5/22/00
Liquidated Damages: $/day $4,200 Value Current Stored Materials $0
Contract Schedule Status: Financial Summary:
Actual Start Date: 12/9/98 Original Contract Amount: $9,153,913
Adjusted Completion Date: 5/22/00 Change Orders Approved: -$548,426
Schedule Completion Date See Comment|Revised Current Contract Amount: $8,605,487
Approved Contract Time: Days 540 Change Order Per Cent: -6.0%
Pending Modifications: $0
Time Extensions Requested Days 0
Approved Extensions: Days 0 Pending Revised Contract Amount: $8,605,487
Time Extensions Pending 0
Remaining Contract Contingency: $0
Last Schedule Update (Date): See note 9/20/00
Ahead (Behind) Schedule Days -121
Contract Time Used: Days 661
Financial Exceptions & Comments: None
Schedule Exceptions & Comments: No schedule this period. Substantial Completion achieved 9/20/00

Project Resident Engineer's Comments:

Name: Signature:
Cled Weldon, 791-4190x4423 Signature on file




